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Service demand

• Population projections indicate that the 
number of cases of Glaucoma in England 
and Wales will increase by 1/3rd by 2021 
and will continue at a similar pace to 2031

• Major reduction in junior ophthalmic  
medical posts – Aging population 
AMD/Lucentis therefore need to develop 
the non medical workforce

• NICE Guidelines/RTT



Ophthalmic Multi disciplinary 
workforce

• Medics
• Orthoptists
• Optometrists
• Ophthalmic Nurses
• Ophthalmic 

Technicians



Glaucoma services

• Primary care/ community
• Acute service/hospital
• High Street Optometry 

practices
• Supermarkets



Multi disciplinary workforce

• Training
• Competency 

assessment
• Standardised 

procedures 
• Clinical 

governance –
audit, research



Ophthalmic Technicians

• Visual Acuity
• Focimetry
• Visual Fields
• OCT/HRT
• CCT



Advanced Practitioners
• Diagnosis 



Advanced Practitioner
• Management

– Non-medical 
prescribing

– Medication review
– Follow up



Choice

• Location
• Accessibility 
• Provider
• Clinician
• Type of service 

• Service commissioner



QIPP compliant

• Quality
• Innovation
• Productivity
• Prevention
• Health Economic 

Benefit



Costs

• Salaries –
Band 2 Tech - £13,653 - £16,753
Band 4 Tech - £15,610 - £18,577
Band 7 Advanced Practitioner - £30,460 -
£40157
Associate Specialist/SpR – comparable to 
Band 7



BMEC Model

• Multi disciplinary team 
• Shared care service
• Band 2 and 4 Ophthalmic Technicians 

performing diagnostics
• Advanced Practitioners at Band 7 from 

nursing, orthoptic and optometric 
background performing the same role in 
diagnosis and management



Thank you


